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1. The Essential Value of Inclusive Diversity
Inclusive Diversity with reasonable equality is an essential 
element for a strong and well-functioning society. Politicians 
often attempt to gain for themselves and their cronies by playing 
off one group against another or the rest of society with a divide 
and conquer strategy. They may gain, but by doing so they 
weaken the nation reducing its economy and the quality of life. 
American Indian nations traditionally recognized the necessity 
of inclusive equalitarian diversity.1 They understood that the 
harmony and strength of the community required including and 
supporting all its members, while the community gained from 
the synergy of including the unique voices and contributions of 
every member in making decisions and providing their skills in the 
economy and social life. The correctness of this view can be seen 
in contemporary times in the fact that organizations that operate 
hetrearchically with inclusive participatory decision-making and, 
if for profit, sharing the financial results of work broadly and 
substantially function better by every measure than traditional 
hierarchical organizations with differential rewards unconnected 
to organizational performance.2 

Divisive internal politics tends to weaken a nation internally and 
externally as Machiavelli pointed out in The Prince. Voltaire, in 
L’ingenu; or, the Sincere Huron: A True History, used the character 
of a Huron Indian, Ingenu – who by blood was also half French 
– to illuminate problems in French society. Ingenu on discovering 
the actions of the French crown, under Louis XIV, against its 
Huguenot citizens, on hearing that 50,000 Huguenot families had 
been forced to flee, some of whose members joined the enemy 
English army, while 50,000 more were forced to convert to 
Catholicism under military duress, comments “Whence arises,” 
said he, “that so great a king whose renown expands itself even to 
the Hurons, should deprive himself of so many hearts that would 
have loved him, and so many arms that would have served him.”3 

One wonders if Hitler might have won his war with the Soviet 
Union had he not been racist, including Jews, Slavs and others in 
the war effort, instead of using valuable resources to round them 
up and exterminate them, while disallowing Ukrainian Partisans 
from joining in fighting the Soviets.

Beyond International politics and the terrible injustices, 
unfairnesses, human rights violations and genocides that may 
result, failure for a society to be inclusive is often damaging to 
its economy and everyone's welfare. The United States, despite 
its history of slavery, segregation, racial, ethnic and religious 
prejudices, has benefited greatly from including people from 
around the world in its economy. The divisive policies of 
President Trump have seriously hurt the U.S. economy, showing 
just how much immigrants play a major role in the U.S. economy, 
without considering the other extensive costs of Trump's attacks 
on diversity, equality and inclusion.9 Undocumented immigrants 
alone contribute many millions of dollars annually to the country's 
economy as well as in tax revenue, while legal immigrants 
contribute even more. Overall, those in the U.S. undocumented 
pay far more in taxes than they receive in benefits (though this 
is not the case in some localities). The reduction in immigration 
and mass deportation are causing huge losses in contributions 
to GDP and taxes, while creating huge labor shortages reducing 
production and service delivery in such fields as farming, food 
processing, construction, hospitality, home care and health 
care. In the last instance, over 1 million immigrants, including 
doctors, work in the health care sector whose serious reduction 
in an already understaffed area has been causing serious health 
problems. Meanwhile, the United States has benefited greatly from 
immigrants in advances in sciences and technical fields, among 
others. The great reduction in the numbers of these key people 
from coming to the country, while others leave, threatens the 
ability of the U.S. to continue to be a leader in many fields and to 
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compete in international trade. 

2. Achieving Diversity Through Culture Rather Than Race
The influx of large numbers of people, whether coming from abroad 
or migrating internally from cultures different from those of the 
population receiving them does cause difficulties. This can be seen 
in the worldwide resistance to immigration in many countries.10 As 
shown below, just bringing people with different outlooks together 
does not create good interrelations and the synergy that can result 
from it. Indeed, without integrating diversity into unity many 
problems can develop from the resulting divisiveness. The question 
is how to achieve integration. Under the Trump Administration, 
with its anti-diversity-equality-inclusion (DEI) policy, progress is 
difficult. Temporarily most advances must be made quietly using 
terms other than "diversity," such as working with "a range of 
perspectives" or "a variety" of views or experiences. After Trump 
a new opening for DEI becomes possible. How then to achieve it 
in the new conditions in fields such as education and employment?

Now that the U.S. Supreme Court has struck down any use of race 
as a factor in achieving diversity in education or for other purposes 
in Students for Fair Admissions, Inc. V. President and Fellows of 
Harvard College,11 it is time to focus on culture as the best means 
of achieving diversity. Differences in culture involve differences 
in experience, and different ways of seeing. That is precisely what 
diversity involves. It is necessary for providing well-rounded 
education, achieving a just society, and for realizing E Pluribus 
Unum: unity in diversity. 

Culture should not be confused with race. Where race simply 
involves identifying people by skin color or an extremely broad 
general background, culture is particular to experience and way 
of seeing. People who are Black - of a general and often distant 
African origin - encompass persons of many distinct cultures. The 
child of parents from Nigeria, who are upper middle-class dwellers 
of New York City, are of a different culture than the African 
American of a poor family living on the South side of Chicago, 
and one of a low-income farm family in rural Mississippi, though 
there may be some experiences that they may all share to different 
degrees. 

The same is the case with Native Americans. Each Indian nation 
has a different culture, and after the experience of colonial 
genocide. even on reservation there often are numerous cultural 
groups within each nation. Now, with the vast majority of Indians 
living off reservation with many of their children raised there, a 
wide range of cultural experience now exists across Indigenous 
America.

This point about culture was made before the Supreme Court 
in the oral argument in Bracken v. Haaland,7 in which a strong 
majority of justices upheld the Indian Child Welfare Act (ICWA), 
in June 2023. Justice Kavanaugh had expressed concern that 
the act was racist in providing that if a family to take a removed 
Indian Child on its reservation could not be found, then the 
next choice was to find a foster parent or adopting family on 

another Indian reservation. Kavanaugh said, “Congress couldn't 
give a preference for white families for white children, for black 
families for black children, for Latino families for Latino children, 
for Asian families for Asian children."3 Council defending ICWA 
pointed out that the provision was not racial, but cultural, as there 
were numerous Indian reservations of what had been a single or 
closely related people. It allowed, for example, if a foster parent 
could not be found on one Lakota reservation, one could be found 
on one of the other Lakota reservations. To correct Kavanaugh, 
if one were dealing with a child who happened to be White, one 
would not attempt to place them with a White family as such, but 
rather with one of their own culture. An example is trying to place 
a Ukrainian child now in the U.S. who had no relative available. 
One would first look for a good Ukrainian family. If one were not 
available, then it would be proper to look for a family of a similar 
culture, perhaps Belorussian.

Culture involves many factors. Some of these involve ethnic 
background or religion, but within these there are subcultures, family 
and individual variations. Socio-economic status and geography, 
among many others, are also factors to be considered. Ultimately, 
culture varies with the person - their experience and reaction to 
it - which can often be taken into account in a complex process of 
making diversity decisions. An important point in decision making 
about diversity is in reading the individual essays of applicants. This 
is the one place the Supreme Court majority allowed consideration 
of race in overturing its general use in admissions in Students for 
Fair Admissions, Inc. Reading those essays will usually indicate 
specifics of culture, especially if admissions and hiring personnel 
make known that cultural difference is a factor being considered. 
Other information concerning culture can be discerned in other 
parts of the admissions and hiring process, including in interviews, 
if decision makers clearly make culture a concern in the process,

The first purpose in making admissions and other decisions to 
achieve diversity is to broaden the understanding and thinking 
of each person involved, leading to better decision making, 
individually and collectively. The ultimate purpose is to achieve 
people understanding and respecting each other - despite 
differences of views - making effective democracy and a peaceful, 
harmonious, society a reality. This is something that we very much 
need in the current era.

This approach to diversity is central to Indigenous cultures.4 

Moreover, the current concern in the mainstream with achieving 
diversity has arisen partly from American Indian influence 
throughout the entire history of European-Indian interaction.5 The 
traditional Indigenous approach to diversity is based on mutual 
respect following from the realization that all beings, indeed all 
that is, are related. To actualize diversity a number of crucial skills 
are necessary that are often lacking in current mainstream attempts 
to achieve it.6 These begin with respectful, careful, empathetic, 
supportive listening to each person to understand their concerns 
and reinforce their participation in the dialogue. Too often today, 
people do not listen to and understand each other and engage in 
attacking each other on the points they agree on, instead of finding 
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common ground while illuminating the points on which they 
disagree. This is necessary to include everyone's concerns, so far 
as possible, in any decision, making it a better course of action. 
Further, it is important to speak supportively to one another to 
build and maintain trust in each other and in the process. Also, too 
often people jump directly from identifying an issue to asserting a 
solution without analyzing what is actually involved. It is necessary 
for participants to take a problem-solving approach to issues, 
carefully examining the nature of problems, comparing alternative 
courses of action, enroute to finding a good solution. Finally, good 
facilitating is necessary to guide the discussion, keeping it focused 
and participants acting respectively and supportively. This usually 
means having a fine facilitator, but once participants are skilled in 
the process anyone can assist in facilitating if discussion becomes 
bogged down or off track. 

It is also helpful to see life as education and mistakes as opportunities 
to learn from ongoing experience, including from interactions with 
others. Moreover, it is important to realize that as knowledge is 
limited, situations are often complex, and circumstances are always 
changing, even the best decisions regularly need to be reviewed 
and modified with new information and shift in conditions.

Where good process has been used in public meetings and on 
workplace teams with diverse participants meaningful discussion 
and very good decisions have almost always emerged. By contrast, 
recent clashes on U.S. college campuses over the Israeli-Hamas 
conflict and relating to other issues over which there are major 
splits indicate12 it is not enough to achieve the ends of diversity just 
by bringing together people of differing views and experiences. 
That often leads to conflict, at least in the short to medium run. 

To achieve the full potential of diversity, we have to educate people 
to understand its purposes, to have mutual respect and to learn and 
apply the skills necessary for good dialogue. When this is the case, 
interaction produces a most positive synergy. The full potential 
of diversity includes achieving equality. While some efforts 
at the inclusiveness that underly diversity have been genuine, 
there are complaints that too many others have been limited to 
tokenism.13 That is insufficient. However, tokenism can be a step 
toward inclusiveness and equality if those finding themselves 
tokens use their position strategically and do not become coopted. 
Vine Deloria indicated this in saying in a general session at a 
meeting of the Western Social Science Association  that it was 
not a bad thing being a ‘token Indian,’ if one remembered who 
one was. As the sole Native on the board of what later became 
the National Museum of the American Indian, Deloria saw that 
a leverage moment existed in a board meeting just before a press 
conference launching an important exhibit opening. This enabled 
him to force the appointment of more Indians to the board, under 
threat of his embarrassing the board with a statement at the 
Press conference, with other Native leaders prepared to publicly 
support his statement. That began the turnover of board members 
that soon brought Native people into the majority, setting the 
stage for the eventual development of the National Museum.14 
The effort to achieve the unity of diversity will require the efforts 

of many with different interests and concerns. It needs to bring 
together those seeking: no longer to be left out, better functioning 
organizations, more harmonious classrooms and campuses, better 
education, better public policy decision-making, and a more 
collaborative politics and society, in order to realize E Pluribus 
Unum [1-22].
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