
     Volume 7 | Issue 1 | 01

Quality of Work-Life and its impact on Performance of Health Care Providers 
with Effect on Organizational Outcome: A Review of Contemporary Literatures

Short Communication

1Research Scholar, Brainware University, India
2Associate Professor, Brainware University, India

Partha Lodh1* and Dr Saileswar Ghosh2

*Corresponding author
Partha Lodh, Research Scholar, Brainware University, India, E mail: 
parthalodh@yahoo.com.  

Submitted: 14 Mar 2022; Accepted: 21  Mar 2022; Published:  28 Mar  2022

Journal of Nursing & Healthcare

J Nur Healthcare, 2022 www.opastonline.com

Abstract
QWL is a broad term and applicable in different fields including health care sector. With regular opening of 
new dimensions in health care delivery system, both in curative and diagnostic aspect, and associated increase 
in complexity in delivering adequate and quality care to the patients, proper and in time estimation of problem 
and immediate formulation of its solution is now an urgency, particularly in a developing country like India, 
which after globalization is a popular destination for health care tourism. Doctors and also other health care 
employees are heart of a health care provider unit and entire system is totally dependent on their performance. It is 
therefore, highly essential to frame a homogeneous policy to provide health care providers, doctors in particular, 
adequate scope to maintain their work life balance, to enjoy work satisfaction and conductive work environment 
and also to achieve career fulfilment and proper recognition which in tern is reflected in better organizational 
performance. This study deals with recent reviews in reputed journals to update recent developments in regard of 
changes in work place atmosphere and policy framing with its impact on doctors and other health care workers 
and also on organizational performance.
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Introduction
Human Relation Theory was advocated by Elton Mayo in 1933, 
that highlighted the importance of working condition of employ-
ees for better productivity. Present QWL concept is largely influ-
enced by his work

Quality of work life is a novel area of study and it has application 
in many a sector including medicine and health. Other important 
areas being education, social service and rehabilitation etc.

QWL is an integrated institutional program that aims primarily 
to increase employee satisfaction, thereby enhancing  workplace 
learning. It helps employees greatly to assimilate company prin-
ciples, cope with changes in company policies and also during 
phases of transition 

QWL should be designated as such, so as to increase employee’s 
satisfaction, building healthy workplace atmosphere, strength-
ening morality and helping overcome transitional phase crisis. 
It would help to realize one’s self, his/her ability to excel and 
facing challenges. It should provide enough scope for decision 
making, setting goals for the concern and   clarity in role playing. 
Instituted properly, QWL helps a lot to enhance belongingness 

and dissolute dissatisfaction of the employees.

In health sector QWL has greater implication than most other 
fields, due to rigorous ever changing and challenging work prac-
tice in this category of service. Therefore, it must be ensured 
that workers and professionals engaged   in health care services 
should enjoy a balanced work environment to alleviate with 
the stress they have to face in their work place. Balanced work 
environment does not mean merely an appropriate job   sched-
ule only. It also indicates a proper work culture, a healthy work 
place atmosphere, sufficient rest both physical and mental, pro-
vision for employee welfare, and most importantly a proper sys-
tem of payout. Also, there should be enough provision for them 
to update their   knowledge, so as to help them in enhancing their 
career in future. All such measure should include each category 
of staff and not only to physician and administrative category, 
as health care providers work under a completely integrated at-
mosphere, where a junior employee also plays some important 
role that is essential for proper implementation of services. This 
approach is applicable for both Govt and Private institutions as 
health is such an issue where no differentiation can be done on 
the paying capacity   of the consumer. It is more a moral issue 
than only business-oriented attitude. Moreover, Govt sector em-
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ployees are more prone to work related stress due to shortage 
of manpower, less work force and insufficient logistic support.

Therefore, QWL appears to be a very much significant issue in 
modern day practice of medicine, be a Govt or Private sector, 
which must be given enough attention by the management to 
ensure adequate and appropriate services to its consumers and 
thereby avoid unnecessary.

Recent Works on QWL: Health Care Sector
Scully, R. et al. (2017), worked on maternity leave and its im-
pact on professional and personal life of female employees and 
established a negative economic impact resulting extreme job 
dissatisfaction.
 
Turner. I (2017) also worked over gender specific job-related 
stress in Nigerian Medical Service and found gross dissatisfac-
tion amongst female physicians as they find it difficult to main-
tain balance between family and work life due to shortage of 
staff, long working hours and discriminative attitude from the 
authority.

Khoshnudi et al, (2018) in their study on health care workers 
in Kashmir tried to draw a relationship between health literacy 
and quality of patient care and concluded it to be an important 
factor for achieving satisfactory level of care and also ensuring 
stability of health care system.
 
Park, J. (2017), in his study tried to measure the effects of em-
powering managerial practices on employee behavioural pattern 
and attitude with its effect on organizational performance by 
using a cascading or ‘trickle-down’ model of leadership where 
leadership attitude is flowed down from senior level managers 
to junior level and front-line employees which was found to be 
productive for organizational prospect.

Hj Yunus N & Ahmad Fuad S (2017) in their study ion private 
higher ediucational institutes found effect of positive support 
from society and family also effort of authorities for improv-
ing WLB of employees motivates them to enhance and optimize 
their work performance.

Hemaloshinee Vasudevan and Nomahaza Mahadi of Internation-
al Business School, UTM, Malaysia (2017) worked on contribu-
tion of emotional intelligence, organizational commitment and 
climate in improving organizational performance and opined it 
needs sufficient effort and training to boost employee’s morale 
and involvement in task handling, risk taking and apply innova-
tive ideas in their job.

Dhingra V (2021), studied various effect of a number of factors 
on WLB of physicians like work hours, paid over time, flexi job 
schedule, gender biasness etc with focus on their relationship 
and moderation effect on subjective happiness.

Huda and Rihab (2019) in their study at PHC level in Kuwait 
focused on different aspects of employee well being including 
training, resources, supervision and accreditation program etc 
to assess employee satisfaction and also suggested moderation 

of policy making to enhance job satisfaction and sense of well 
being amongst health care personnel at different level.In their 
study extending for one year they included approximately 60 
health centers and 7000 health care workers including physi-
cians.

Raheela Kanwal et al, (2018), in their study to find out factors 
implicating physical health and QWL of physical therapists in 
Pakistan working in hospital set at different levels with 378 sam-
ple volume and focused on different demographic dimensions 
like age, sex, academic qualification, marital status, job content, 
economic and  family issues, job satisfaction,  pay protection, 
total life space, depression anxiety stress (DAS) and physical 
health related quality of life (WHO-QoL) etc. and discussed in-
tricate correlation of factors on overall QWL of studied popu-
lation.

Tyrone A et al (2019), used eight-step method in their study to 
conduct a concept analysis to monitor physicians’ engagement at 
micro (patient), meso (organization), and/or macro (health sys-
tem) levels with possible positive outcome in job performance 
and overall satisfaction level including better planning and tar-
get fixing and giving importance on effectiveness of good com-
munication at different levels.

Aslan and Morsunbul (2018), studied the effectiveness of mo-
tivation in higher level of work performance and its correlation 
with better work place condition, adequate work life space etc 
and concluded monetary benefit is not a sole determinant of em-
ployee WLB.

Chandu Ravi Kumar et al. (2017); in their study over health care 
sector at Guntur, focused on conductive organizational climate, 
social compliance, adequate pay package, skill development and 
work satisfaction and observed the importance of proper policy 
making towards unbiased performance appraisal, career coun-
selling, pro employee attitude are key factors to avoid employee 
attrition. 

Kamatchi and Palaniappan (2020) in their article Healthcare re-
lational coordination: a review on parameter selection for modi-
fied high performance work practices, described several param-
eters to be applied in health care sector with a notion to enhance 
quality patient care, shorter hospital stays, and satisfaction for 
both patients and health care givers.

Safaa Mohammed El-Demerdash in his work at Qutor Gener-
al Hospitals suggested number of changes in existing policies 
regarding Nursing Managers and to take care of their work and 
personal life satisfaction with due importance as they have to 
perform multi-tasking activities at their workplace and also their 
home affairs and at the same time look after their career pros-
pect. 

Rashed Ghazi (2020) investigated in his study at Saudi Arabia 
at Dawadami Public Hospital, effect of different dimensions of 
QWL on work output and effectiveness of employees, through a 
survey and assessing validity of the results using statistical soft-
ware and recommended several measures based on the outcome 
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of the survey like focusing on proper maintenance of QWL for 
achieving higher status of performance, appropriate change in 
leadership style, ensuring job achievement, good pay out pack-
age and promotional opportunity etc

Rindu et al. (2020) performed a cross-sectional study at Jakar-
ta amongst staffs of two hospitals through structured question-
naires and analysing the data using SEM-PLS technique and 
showed negative influence of organizational commitment to turn 
over intension of employees (-0.496), and positive influence of 
job content on satisfaction level (0.499). In their opinion au-
thority is required to take sufficient measures to enhance QWL 
of employees thereby to increase satisfaction level and thereby 
achieve positive effect on institutional commitment.

Battal S et al, (2017); in their study at Morocco proposed a the-
oretical model and questionnaire for estimating perception of 
QWL and occupational stress of employees in organized sector 
using psychometric properties to demonstrate validity of their 
study through statistical analysis of data collected and found a 
positive correlation which endorsed their model.

Suraj Bhujel (2019) in his paper, A study on quality of work 
life in Pharmaceuticals Company in Nepal, with sample popula-
tion of 50 employees and observed working efficiency decreases 
when employees fail to maintain their total life space.

Graziela Silveira Teixeira (2019) et al, in their cross sectional 
study amongst 109 workers in emergency care unit, using Wal-
ton’s Model explored factors contributing to dissatisfaction of 
employees and also suggested strategies for improving their 
QWL and increase their level of performance.

Hania Hanif, S. Manimaran (2017), in their study amongst fe-
male nurses in Kerala highlighted psychosocial factors and ef-
fect on work life quality using cross sectional study with 250 
population volume. They opined social as well as monetary 
deprivation in contrast to their demanding job texture is primary 
hurdle for their total life space and needs appropriate and in time 
intervention to improve institutional performance.

SUBRAHMANYA BHAT K. M (2018) in his study at Manga-
lore on health care workers working at multispecialty hospitals 
emphasized on quality work life factors including work envi-
ronment, adequate staff strength, homogeneous job distribution, 
proper appraisal system to ensure adequate work life balance of 
employees 

Lucie Pierre (2018) exerted his effort to analyze the behavioural 
pattern of hospital employees in relation to QWL through a se-
ries of empirical studies and observed proactive behavior and 
innovative attitude with quality job performance has intricate 
relation with WLB of the studied population 

Saleh, M., Misk, R. A., & Alzughayyar, T. Z. (2019), worked 
on the difficulties faced by resident Palestinian doctors framing 
a 47-issue questionnaire and appropriate statistical tool to esti-
mate their QWL and level of work satisfaction

López-Martínez et al (2021) predicted in their quantitive study 
at Mexico on physicians, using 169 doctors population as sam-
ple volume that QWL is single most significant performance 
predictor (64.9%)

Padmaningrum N et al, (2020) conducted their research with 
sample volume of 65 volunteers to estimate the effect of QWL 
and Organizational Culture (OC) towards employee perfor-
mance (EP) and job satisfaction (JS) and concluded positive 
correlation amongst all the constructs.

Sumbul Zaman (2018), in her study amongst 232 female doctors 
from eighteen hospitals tried to explore influence of QWL on job 
satisfaction through a purposive and snow ball sampling meth-
od. Special mention for self esteem and respect and psychologi-
cal status with financial and authoritative relationship were also 
in the study. 

Srivastava S et al (2019) conducted their study over 240 doc-
tors from different states of India to investigate the role of QWL 
on job burnout syndrome or job satisfaction using questionnaire 
and different statistical tools and found positive correlation be-
tween QWL and JS, whereas negative correlation was demon-
strated between QWL and JS to that of job burnout.

Pio, R.J. and Tampi, J.R.E. (2018) in their research work on 
health workers from three different hospitals and using structur-
al equation modelling (SEM) as data analysis tool tried to draw 
correlation amongst different variables like spiritual leadership, 
organizational citizenship behavior, QWL or job satisfaction etc  
and concluded that all the variables are in positive inter relation 
to each other.

Nurmuslimah Kamilah Abdullah et al (2017) conducted their 
study in Malaysia on nursing personnel selecting job content, job 
context and family life as independent variables against QWL as 
dependent one to identify their inter relationship and observed a 
significant contribution of first two factors towards QWL. 

Muhammed Irfan et al (2021), in their article, Structured Equa-
tion Model on Strategic Quality Planning, HR Utilisation, Infor-
mation Analysis and Hospital Quality Performance, published 
in International Journal of Innovation, Creativity and Change. 
www.ijicc.net Volume 15, Issue 7, 2021, aimed to quantify effect 
of TQM implementation like strategic planning, implementation 
of analytical study, proper utilization of quality man power force 
etc can bring a sea change in hospital services and quality patient 
management. The survey-based study was undertaken at South 
Punjab region of Pakistan and the target group was middle level 
managers including doctors, paramedics, administrators of dif-
ferent age and gender cluster.

Sema Üstgörü, Turkey, described in her study the hurdles that 
a female professional has to face and conquer during her jour-
ney to reach at top of the ladder, in comparison to her male col-
leagues despite her competence and commitment to job mostly 
to keep her work life balance in harmonious state and thus re-
main highly under represented at top management level.
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Kakshapati, Abina; Shrestha, Puja Pradhan; Shrestha, Pramila 
(2021) demonstrated in their paper, The Effects of Work-Related 
Stress on Nurses’ Performance in Hospital Settings: A Litera-
ture Review, studied different stressors that affect nurses QWL 
in health care sector applying Job Demands-Resources (JD-R) 
model and inductive quality content analysis. Observation of 
the review indicated different psychosocial, demographic, occu-
pational and institutional like role content and role ambiguity, 
pay and job insecurity, prolonged duty shifts etc. act as hurdles 
and lead to lack of commitment, fatigue and other psychological 
syndromes, poor performance and absenteeism. They concluded 
and emphasized the role and urgency of job resigning, proper 
recognition at work place, implantation of conductive work en-
vironment and provision of career advancement schemes etc. 
can allay the detrimental effects on nursing career.

Nadia et al (2021), targeted to determine in their cross-section-
al study amongst 260 doctors of two tertiary level hospitals in 
Selangor, Malaysia using Malay version of work-related qual-
ity of life scale(M-WRQLS-2) and patient health question-
naire(M-PHQ-9) and SPSS (23.0) as statistical tool to evaluate 
level of stress and compromise QWL of the surveyed popula-
tion. They observed average to below average level of QOWL 
amongst them; female doctors being worst affected and suggest-
ed necessary interventional strategies.

Muhammad Bilal Maqsood et al (2021), in their study amongst 
total 290 of heath provider working at ICU and emergency units 
during covid-pandemic situation under NGHA, Saudi Arabia us-
ing WHOQoL-BREF and IBM-SPSS as instrumental tool and 
observed low level of QWL amongst the surveyed group mostly 
due to demographic factors and non-specified and uncertain job 
schedule rather than direct pandemic related effect.

Atjo Wahyu et al (2020), studied physical and psychological 
stressors of nursing personnel at Makassar City hospitals by 
conducting FGD followed by CFA to find out fatigue index of 
the studied group and excluded several indicators like work 
stress factor, work quality factor, organizational climate factor, 
job satisfaction factor etc and categorized them in three groups 
namely low, medium and high.

Mayakkannan R (2020) conducted his study in city of Chennai 
with statistical volume of 250 doctors engaged in faculty posi-
tion at different medical colleges at different positions, to esti-
mate factors affecting QWL level of said population. In his ob-
servation for extracting maximum from the faculties, authority 
need to establish adequate conductive work environment; zero 
discriminative policy to be deployed irrespective of department, 
status or gender of the employee. There should be no informa-
tion asymmetry and each faculty should be provided adequate 
training for skill development and enough authority to discharge 
his/her duty efficiently.

Fanya et al (2020) studied effect of age and pronged period of 
services on QWL of doctors working at selected hospitals of Ja-
karta with its contribution to productivity of professional care of 
the said hospitals, using population data and analyzing it using 
SEM with AMOS application and observed QWL level of orga-

nization though high, there is negative impact on productivity 
due to higher age group of care providers and prolonged service 
duration.
Summary
 The principal purpose of this study is to find the relation be-
tween quality of work life and performance of doctors through 
detailed exploration of recent works which are more oriented 
with contemporary developments. Allegedly, most of the public 
hospitals and  even few private set up are devoid of required in-
frastructure for medical staffs to perform adequately. Therefore, 
it can be opined that the doctors’ performance can be a function 
of their quality of work life.

The main objectives of this study are as follows:
•	 To explore and understand the status of quality of work life 

of doctors who are providing care in hospital set up.
•	 To explore and identify the performance parameters for the 

doctors in those hospitals. 
And to draw relation between quality of work life and doctors’ 
performance in those hospitals 

Conclusion
The literature on hospital work practices was discussed in this 
section. According to the research, work environment in pub-
lic hospitals, in particular, are far from ideal. Enhanced patient 
counts, addressing outbreak crises, work overload, long shifts, 
physical infrastructure, and personnel shortages were all recog-
nized as factors affecting working conditions at public hospitals. 
Unsatisfactory working circumstances have a negative influence 
on employees' physical and emotional well-being, according to 
the review. To address these issues, the assessment looked into 
a number of strategies that could enhance working conditions in 
public hospitals.

It is obvious from this analysis that providing a happy working 
environment is critical for the well-being of health care work-
ers, patients, and the company. A survey of the literature showed 
techniques for overcoming obstacles to optimal working condi-
tions. Excessive workloads, irregular shifts, and long working 
hours have been proven to be key predictors of job dissatisfac-
tion, high levels of burnout, low morale fatigue, and emotional 
tiredness among health care employees, according to this study.

Recommendation
As a concluding note from exploration of articles, book chapters 
and theses submission and other scholarly discussions, follow-
ing inferences can be drawn in a nutshell.
1.	 QWL of physicians and other health care givers is a multi-

dimensional object and depends on a number of variables, 
which should be maintained in synchronized way to increase 
organizational productivity and provide quality patient care.

2.	 Conductive and supportive work environment, work flex-
ibility, adequate work life balance, career with job enrich-
ment policies and job recognition are important constructs 
to maintain satisfactory level of QWL for employees.

3.	 Authority needs to deploy flexible attitude, pay enough at-
tention and adhere to employee friendly policies to enhance 
job commitment. Also, interactive sessions at different man-
agement level, proper policies for career benefit and skill 
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development through in service training must be undertaken 
on a regular basis to increase employee loyalty.
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