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Dear Editor

In a position article “Management of the organizational climate:
an urgent need in health institutions”, published this year 2023,
the need for management of the organizational climate in health
institutions and the importance of studies related to this topic [1].
This issue is of utmost importance and necessary implementation.

Several investigations can be consulted on the need to maintain the
organizational climate in any company, but in health institutions
it is essential [2,3]. In general, the authors consulted agree that
to evaluate this organizational climate it is necessary to evaluate
four dimensions basics: motivation, leadership, reciprocity and
participation.

It is unquestionable that the work environment plays an
indispensable role in the behavior of workers and their superiors.
The worker, based on the way he perceives the organization
presented by the center where he works, will have more or less
satisfactory results.

The organizational climate turns out to be a focus and an
important administrative tool in the decision making of managers.
It allows them to project an increase in productivity, conduct the
management of the necessary changes in the organization for its
continuous improvement [4]. Adequate information management
is another factor that influences decision making where workers
have a predominant role.

When referring to the influence achieved by the appropriate

organizational climate, it is agreed that it constitutes a very useful
tool for the manager. This allows you to project an increase in
productivity, in the case of health it translates into better services to
the population, which allows you to manage the necessary changes
in the organization for continuous improvement.

In various supervisions of services by health managers, it has
been evident that sometimes the lack of managerial information
on the part of managers has led to worker dissatisfaction. This
direct relationship between the appropriate organizational climate-
worker satisfaction-better results is very well defined in the article
by Olivera et. al [1].

Added to this triad, without a doubt, is the importance of efficient
and necessary information management by managers [5]. This
facilitates the planning of material and human resources to provide
quality care to the population.

The authors also believe that once the management of the
organizational climate in a center is analyzed, it is necessary to
apply strategies aimed at improving it, which in turn contributes
to achieving positive care results. The implementation of an
organizational climate project in the comprehensive diagnostic
centers (CDI) in Venezuela led to encouraging changes in personal
and work relationships between collaborators [3].

It is necessary to integrate into the work system of health managers
that although it is important to know about the organizational
climate of a certain center, it is essential to establish strategies that
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allow its favorable evolution. There are still many actions to be
developed that can reverse errors that have sometimes ruined the
adequate provision of services to the population.

The management experience achieved by the authors allows us to
affirm that the appropriate organizational climate and information
management facilitate the actions of managers. Denying that there
are inadequacies in the preparation of some of the managers at the
head of health entities would not help achieve the standards of
satisfaction of the population and workers that are needed.

Only the knowledge to apply advances in the computer science
area and the correct management preparation would not be enough
to lead a group of professionals. It is necessary to involve this mass
of executors of the different functions and services provided by
each health center to achieve the optimal organizational climate
that favors raising the quality of care for the population.
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