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Imagine how to start a new research department and you will find
many suggestions: how to find the right expertise, how to find
investment, how to organise an effective research system.

When you have the right contacts, you will surely get the
opportunity to build up a constructive beginning. A new idea might
be in bringing existing research laboratories together facing the
same goal and subject looking for ways to ameliorate the working
conditions and results.

Organizing a new company formed by complementary laboratories
and co-operative agents with different disciplines would be an
exciting challenge.

Evaluation Team

When partners have been found and functions have been cleared
up, the formation of a valorisation team should be an option to
obtain an impartial control of the ongoing activities.

Participation in the search for possibilities of commercialization
will be included in the task of such a team, which will bring an
extra impulse to obtain clear results in the working field. For that
goal the team will stand by in valorisation of the advances of the
different investigations and will advise for the application of a
patent in due time.

Databases

The availability of a large quantity of patient information data will
be the way to reliable new investigations. A co-operative network
of integrated datasets will be the key to a more extended review of

the data such as the review of the results of a special treatment in
different circumstances and will bring surprising information With
this condition diagnostic values and personalized treatment have a
chance to be more and more developed.

Co-operation

Different laboratories in one company should work on the bases of
sharing their data when they are in charge of investigation of the
same subject. Different laboratories could take up each their own
part in an investigation.

Economics

The way of investment has to give the guarantees for several years
to come. The choice has to be made how the income of the co-
operative partners will be distributed. Juridical aspects have to be
included in the formation.
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