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Introduction

Hospital Infection control is very essential for the safety and
wellbeing of patients, hospital staffs and visitors of the hospital.
It affects various Departments of the hospital and it also involves
problems of quality risk management, clinical governance of health
and safety. Many factors stimulate infections among hospitalized
patients — ‘decreased resistance among patients’; ‘increasing variation
of medical procedures’ and ‘invasive techniques crafting potential
routes of infection’; and ‘the transmission of drug-resistant bacteria’
are packed among hospital populations’, where poor practice in
infection control may facilitate transmission. Audit means checking
actual practice against a standard; it should permit reporting of
noncompliance or issues of concern by either healthcare workers
(HCW) or the Infection Control Team (ICT). Providing results of the
audit to staff enables them to identify where improvement is needed. 1
Audit is a quality improvement process that seeks to improve patient
care and outcomes through systematic review of care compared
with explicit criteria and the subsequent implementation of change.

Internal auditing standards require the development of a plan based
on an annually updated risk assessment using the concept: Plan, Do,
Study, Act (PDSA). The PDSA cycle is shorthand for developing a
plan to test a change (Plan), carrying out the plan (Do), observing
and learning from the consequences (Study), and determining what
modifications should be made (Act). Changes in processes often
generate audit projects in addition to reviews of documents such
as strategic plans.

The PDSA cycle

There is enormous scope for an audit in IPC. The audit can lead to
improvement of services because it provides a blame-free mechanism
for changes in practice. The results of an audit, when provided back
to staff, can turn defects into improvements after appropriate changes
are completed.
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Audit tools are commonly referred to as “quality improvement
tools”. They are templates for ICTs to evaluate implementation of
standard procedures, such as hand hygiene, isolation precautions,
environmental cleaning, disinfection or sterilisation of equipment,
handling linen/waste/sharps/supplies, etc., in their facility. In
addition, specific practices may be monitored, e.g., use of personal
protective equipment, insertion and care of intravascular, respiratory,
or urinary devices, and wound care. Operating room observations
for practices such as patient preparation, hair removal, surgical
team scrub, and prophylactic antibiotic use, may also be included.
The audit can be performed by the ICT .The audit tool must match
the recommended practices and resources of the health care setting

Audit Method

Initially it is probably worth selecting a few areas to audit, preferably
those that are most important to the organisation. These may include
high-risk areas highlighted through surveillance results or occurrence
of outbreaks. An effective audit should include:

1. Adescription of the physical layout;

2. Review of traffic flow, protocols and policies, supplies and
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equipment; and
3. Observation of appropriate IPC practice.

The audit should take place over a defined time. A rapid audit cycle plan can be completed in a few days and the results provided very
quickly. In addition to the rapid cycle plan, an overall annual plan may be useful.

Rapid Cycle Audit Plan
INFECTION CONTROL AUDIT ANNUAL PLANNING-2018
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The audit team consists of the Infection control team and the purpose D}
of the audit is to improve IPC practice. It is in no way meant to be i T @ Apollo
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punitive or a search for weaknesses. Pre-audit meetings are essential
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audit will be performed consistently across the facility, and anonymity :
will be protected. The audit team must identify the leaders in the area

being audited and continue communication with them. Management
and other key decision makers (e.g., ANS, educators, In charge doctor)
need to support the audit team in any changes required post-audit.
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carry out different types of audits in health care settings are available ~ Types of audit:
from various organisations.

1. World Health Organization audit toolkit CLINICAL
2. Internal audit toolkit AuDIT
3. Bundles
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2. Standard operating procedures for the bundle including specific il
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3. A data collection sheet.
4. Explanation of the bundle to the clinical staff (e.g., group

discussion, slide presentation
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The data derived from audits can be used to direct the IPC program’s
annual goals and objectives. They may also assist in meeting the
needs of the health care setting in relation to IPC standards and
safer health care practices.

Reports

Once the audit is completed, a draft, detailed report must be written
and reviewed with management and key staff in the audit area
before it is finalised and distributed. The report should include
information on why the audit was performed, method used, findings,
and recommendations. Compliance data should be included as
appropriate.

1 Reporting of audits may be in the form of:

Weekly reports: Providing rapid feedback on incidental issues
while they are still fresh (e.g., during outbreaks or after occupational
sharp injuries).

Monthly reports: A monthly report should include sections about
surveillance, audit results, education, training, and consultations.

Annual reports: A summary of audits carried out during the year
and the resulting improvement or changes during the rapid and
annual audit plans, illustrated as appropriate with graphs.

Staff must learn to appreciate that the intent of audits is to promote
good practice, improve patient care, and ensure safety.

Gap and SWOT analysis

A key point for implementation of an effective system to prevent
and control healthcare-associated infections is undertaking a gap
analysis of the current governance systems, processes, and practices.

Summary

Health care requires an increased emphasis on the use of audits to
measure the implementation of policies and procedures relating
to IPC practices. Development of audit plans based on a risk
assessment strategy, preparation of the audit team, tailoring of the
audit method, and assessment of knowledge are pillars of internal
audits in health care organisations. The data from audits can be used
to direct the IPC program to target more successful interventions.
Audit reporting includes recommendations and guidelines to create a
safer environment and to minimise the risk of healthcare-associated
infections.
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